
OHS MAKING A 
DIFFERENCE TO 
YOUR BUSINESS

TAP INTO OHS EXPERIENCE, EXPERTISE 
AND KNOWLEDGE



About Me

With over 30 years in the industry it is my ambition to
use my experience, expertise and knowledge to improve
the resources sector particularly in the field of
occupational health and safety.

I work in the resources industry within the occupational health and safety 
field. My skills are best suited to leadership positions where I can provide 
strategic direction, coaching and mentoring to successfully deploy 
occupational health and safety systems and processes. 
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Leroy Ober - GradDipOHS/COHSProf



OHS Services

Documentation

Developing Management Plans and 
drafting supporting documentation 
modified as required to suit your 
specific business needs. 

CHAMP

Introducing the Critical Hazard 
Analysis Program (CHAMP).

Site Services

1. Mentoring and Coaching

2. Auditing, reports

3. Coverage for key OHS professionals

4. Long term contracts

System Design

A system is a group of interacting 
or interrelated entities that form a 

unified whole. 
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Documentation

A range of document 
templates and examples are 
available to help you achieve 
the desired results you’re 
after.

Management Plans

Policy and Standards

Procedures
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Written Instructions
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RISK REGISTER

A critical business tool that informs a management 

team that they have effective controls in place 

managing their business risks, or that appropriate 

interim controls are in place to keep the business 

operating and people safe as warranted.

IMPLEMENTATION

Select your subject matter experts. 

Develop simple checklist and implement 

The Critical Hazard Analysis 

Management Program.
CRITICAL HAZARD STANDARDS

Identify all Critical Hazards applicable to 

your business?

CRITICAL CONTROL CHECKLIST

Critical controls developed as a usable 

checklists to support observations and 

validations conducted in the field.

CRITICAL HAZARD ANALYSIS MANAGEMENT PROGRAM
E X P E R I E N C E ,  K N O W L E D G E ,  E X P E R T I S E  



Whether there is a need for full time OHS 
coverage, short or long-term hire agreements, 
mentoring and coaching within your business is 
available. Talk to me about how I can help fill the 
gap.

Working remotely is available with services 
provided effectively and efficiently from Perth as 
required.

Site Services and Support
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System Design
Systems ensure that a process or several
processes deliver the required business results
every time. Apply a continuous improvement
tool to your business model and the system/s
get better, more reliable and increase peoples
trust and reliance on the system/s to deliver to
plan.

Process Flow Diagrams 

Mind Mapping

Your Business 
Model
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THANK YOU
Leroy Ober

+61 417744611

lober@iinet.net.au

www.leroyober.com

8


